
MINUTES OF BOARD OF DIRECTORS MEETING  
FORT THOMAS SWIM CLUB  

TIME: 7 pm  
DATE: 5/18/26 

LOCATION: Fort Thomas Swim Club 

ATTENDED: Board Members: Rob Beimesche, Bob Borchardt, Casey Fennell, Jill Taylor, Tara Willig, Evan Ripley, Liz Zaebst 

Managers: Kim Hogan & Jimmy Weyer 

ABSENT:  Mark Collier, Colin Peterson  
MEMBERS in attendance - Tim and Jennifer Petry 

 
 

Item  Discussion  Motion Made  Action to 
be Taken 

Minutes from Last Meeting  Discussed April meeting minutes, approved. Rob, Jill Approved 

Member Comments -n/a   

Treasurer’s Report Evan - 
-Discussed insurance and snack bar supplies expense 
-Membership renewal consistent 
-Received property valuation 

 

  

Manager Report Kim & Jimmy - 
-New umbrellas, women’s restroom being painted, food ordered, flowers ordered 
and landscaping begun, deck and grill cleaned, new hoses hung, and more 
front desk staff hired. 

          
 

  

President’s Report  Tara -  
   -Pool ready to open 
   -Lifeguards trained 
   -Staff meeting this week 
   -New check-in system ready 

  



Pool & Grounds  Rob - 
-Had to replace part of the pool pump (seal was leaking) 
 -Recent work on the parking lot highlighted some water pool drainage - Rob is researching the 
issue and options 
 -Potential fence project (in conjunction with City) - Rob got preliminary bid (on split rail type fence) 
so prepared to meet with City 

 

  

Swim and Dive  Tara & Jill -  
-102 swimmers/divers registered, about 20-30 less than normal 
-Coaches fully staffed 
-Swim/dive meet dates will be on website within the week 

 
 
 

  

Membership     Bob - 
        -Waitlist 980 
        -33 bonds turned in 
        -44 offers, high acceptance rate 
 
 

  

 
 

Activities  Casey - 
            -Activity dates set 
            -Have caterer for ladies luncheon 
            -Potential Men’s night 
            -Teen night will be 7-10pm (close at 6pm) 
            -Discussed pool party requests 
   

      

New Business            -No new business   
 
 
 
 
 
 
 

   
 
 
 



 
 

Old Business  
 

 
 
 
 
 
 

 
 
 
 
 
  Next Meeting  
 

          
            -Fence project with City 
​  
 
 
 
 
 
   
 
 
 
 6/15/26, 7:00 p.m. - Location - Pool 

  Motion to adjourn: Complete 

  
 
 
 
 
 
 
 
 
 

 
 
 
Rob, Jill 
 

 
 

 
 

 

 
 

● For more detailed financial information please reach out to the board directly. 


